


SMITHTOWN CENTRAL SCHOOL DISTRICT
WORKPLACE VIOLENCE PREVENTION PROGRAM

Program Review
Once a year the Smithtown Central School District, with the participation of an authorized employee
representative, will review the workplace violence prevention program. The chart below indicates who
conducted the review.

Name and Title of Management and authorized employee
representative (where applicable)
Laura Spencer-STA
Antonia Cufalo-SSEA
Vincenza Graham-SSAA
Neil Katz-Central Administration
Kevin Simmons, Ed.D.-Central Administration
Raymond Rusielewicz-Security Consultant

Access to this program:
To obtain a copy of this plan please contact:

Name: Kevin Simmons, Ed.D. 
Title: Assistant Superintendent for Instruction & Administration
Department: Central Administration
Phone: 631-382-2031
Location: New York Avenue-Central Office 
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Introduction

What is Workplace Violence?
Workplace violence is defined as any physical assault or act of aggressive behavior that occurs where a
public employee performs any work-related duty in the course of their employment. This includes but
is not limited to:

1. An attempt or threat, whether verbal or physical, to inflict physical injury upon an employee.
2. Any intentional display of force which would give an employee reason to fear or expect bodily

harm.
3. Intentional and wrongful physical contact with a person without his or her consent that entails

some injury.
4. Stalking an employee to cause fear of harm to the employee’s physical safety and health when

such stalking has arisen through and in the course of employment.

What is the New York State Workplace Violence Prevention Law and Regulation?
On June 7, 2006, New York State enacted legislation creating a new Section 27-b of State Labor Law
that requires every public employer to evaluate the risk of workplace assaults and homicides at its
workplace(s) and to develop and implement programs to prevent and minimize the hazard of
workplace violence to public employees. In 2009, NYS Department of Labor (DOL) implemented
regulations to accompany the Workplace Violence Prevention Law. These regulations are enforced by
NYSDOL and can be found1 at:

https://dol.ny.gov/system/files/documents/2021/03/workplace-violence-prevention-regulations.pdf. 

Effective January 4, 2024, all public school districts, New York City public schools, Boards of
Cooperative Education Services (BOCES) and County Vocational Education & extension Boards are
covered by this law.

Purpose of this Program
The purpose of this Workplace Violence Prevention Program is to provide information to managers,
supervisors, employees, and authorized employee representatives about preventing and responding to
incidents of workplace violence or threats of violence in accordance with the Workplace Violence
Prevention Law and Regulation.

The goal of this program is to reduce the risk of workplace violence to employees and to ensure that
any incident, complaint, or report of violence is taken seriously and dealt with appropriately and as
expeditiously as possible. This program outlines the major components of our effort to meet these
goals. At the core of this Workplace Violence Prevention Program is the Smithtown Central School
District’s commitment to work with its employees to maintain a work environment free from violence
and other threatening behavior to the greatest degree possible.

1 Regulations can also be found in Title 12 of the New York Codes, Rules, and Regulations, Section 800.6
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Workplace Violence Prevention
Prevention of violence in the workplace is the responsibility of the Smithtown Central School District
and everyone has a role to play in keeping the workplace safe from violence. The following section
focuses on early warning signs of violent behavior and workplace issues that have the potential to
trigger violent behavior. Management, employees, and authorized representatives should be familiar
with the signs and issues described below to intervene early and reduce the likelihood of workplace
violence.

Early Warning Signs of Potential Violence
There is no single “profile” that can identify a potentially dangerous individual. It is important to be
careful when drawing assumptions about a person’s potential for violence based on any specific
behavior or action. However, certain patterns of behavior and events frequently precede episodes of
violence.

Behavior or situations that may indicate an increased risk of violence include, but are not limited to the
following:

● Direct or veiled threats of harm
● Intimidation, belligerence, bullying or other inappropriate behavior directed at others
● Numerous conflicts with supervisors and employees and/or verbal comments expressing

hostility directed at coworkers, supervisors, or others
● Bringing an unauthorized weapon to work, brandishing a weapon in the workplace, making

inappropriate reference to guns or expressing fascination with weapons
● Fascination with incidents of workplace violence, statements in person or online indicating

approval of the use of violence to resolve a problem, or statements indicating identification
with perpetrators of workplace homicides

● Statements in person or online indicating an increased tone of desperation, feeling that normal
interventions to solve a problem will not work, feeling hopeless about a situation at work, with
family, with finances, and other personal problems

● Signs of abuse of drugs or alcohol on or off the job
● Extreme or uncharacteristic changes in behavior or displays of emotion
● Employees with ongoing domestic difficulties
● Employees with a temporary order of protection against someone

These behaviors or situations should be reported to an employee’s supervisor and/or the administrator
of the workplace violence prevention program. Some behaviors may require immediate law
enforcement intervention where others may require disciplinary action or indicate a need for an
Employee Assistance Program (EAP) referral.

8





SMITHTOWN CENTRAL SCHOOL DISTRICT
WORKPLACE VIOLENCE PREVENTION PROGRAM

If a pattern of workplace violence incidents develops that involve criminal conduct or serious injury,
the district will attempt to develop a protocol with the District Attorney or Police to ensure that violent
crimes committed against employees in the workplace are promptly investigated and appropriately
prosecuted.

Retaliation against an employee who makes a report of violence or other violent behavior is strictly
prohibited and shall be subject to appropriate corrective or disciplinary measures.

Post-Incident Response
Management has developed procedures to respond to incidents of workplace violence. These include
the following as appropriate:

▪ Assure that injured employees receive prompt and appropriate medical care. (This includes, but is
not limited to, providing transportation of any injured persons to medical care. Prompt first aid and
emergency medical treatment can minimize the harmful consequences of a violent incident.)

▪ Report the incident to the appropriate authorities as required by applicable laws and regulations.
▪ Secure the premises to safeguard evidence and reduce distractions during the post incident

response process.
▪ Assure that an incident report is completed immediately after an incident occurs, noting details that

might be forgotten over time. ATTACHMENT 4 contains a sample incident report form.
▪ Address the need for appropriate treatment for employees who were victims of workplace violence.

In addition to physical injuries, victims and witnesses may suffer psychological trauma, fear of
returning to work, feelings of incompetence, guilt, powerlessness, and fear of criticism by
supervisors or managers.

▪ Management will investigate any reported workplace violence incident thoroughly.

All employees should be trained to inform management about any incidents that occur and how to
prepare an incident report.

In the event that critical incident management or crisis counseling is needed following a workplace
violence incident in the workplace, arrangements will be made through the Superintendent of Schools
or his/her designee.
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ATTACHMENT 1

WORKPLACE VIOLENCE PREVENTION POLICY STATEMENT

The Smithtown Central School District is committed to the safety and security of our employees.
Workplace violence presents a serious threat to the safety of our staff and students.

Workplace Violence is defined as any physical assault or act of aggressive behavior occurring where a
public employee performs any work-related duty in the course of their employment. Workplace
violence includes but is not limited to:

● Any verbal or physical attempt or threat to inflict physical injury upon an employee.
● Any intentional display of force which gives an employee reason to fear or expect bodily harm.
● Any intentional, wrongful and non consensual physical contact with a person that causes injury.
● Stalking an employee to cause fear of harm to an employee’s physical safety and health.

Acts of violence against Smithtown Central School District employees where any work-related duty is
performed will be thoroughly investigated and appropriate action will be taken. All employees are
responsible: for creating an environment of mutual respect for each other following all workplace policies,
procedures and practices; and for assisting in maintaining a safe and secure work environment.

Our workplace violence prevention policy is designed to meet the requirements of NYS Labor Law 27b and
highlights some of the elements that are found within our Workplace Violence Prevention Program. The
workplace violence prevention law and regulation specify that employers must provide for employee
participation in the workplace violence prevention program through an authorized employee representative.
Authorized Employee Representative(s) have a right to, at minimum, be involved in:

● evaluating the physical workplace environment to determine workplace violence risk factors;
● developing the Workplace Violence Prevention Program and;
● reviewing workplace violence incident reports at least once a year to identify trends in the types of

incidents reported, if any, and evaluate the effectiveness of safeguards and actions taken to reduce the
risk of workplace violence.

All employees will participate in the Workplace Violence Prevention Training Program when they are
first assigned to our workplace and once a year after that.

The goal of this policy is to promote the safety and well-being of all people in our workplace. All incidents of
violence or threatening behavior will be responded to immediately upon notification. All personnel are
responsible for notifying the contact person designated below of any violent incidents or threatening
behavior, including threats they have witnessed, received, or have been told about by another person.

Designated Contact Person:
 Name: Kevin Simmons, Ed.D. 
Title: Assistant Superintendent for Instruction & Administration
Department: Central Administration
Phone: 631-382-2031
Location: New York Avenue-Central Office 
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ATTACHMENT 2

RISK FACTORS AND CONTROL MEASURES

Risks identified in our workplace risk evaluation, and corresponding control methods to reduce those
risks, are shown in the tables below for each of our facilities:

Facility A - Identified Risk Selected Control(s) Comments

Facility B - Identified Risk Selected Control(s) Comments

Facility C - Identified Risk Selected Control(s) Comments

Facility D - Identified Risk Selected Control(s) Comments
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