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The Smithtown Central School District serves an area composed of six villages located
in Suffolk County, about 50 miles east of New York City. The district includes seven
elementary schools, three middle schools and two high schools. Smithtown High
School East and Smithtown High School West are accredited by the New York State
Board of Regents.

Mission Statement

The Smithtown Central School District believes United States citizens of the 21st
Century who possess a system of core values will function effectively as independent
individuals in our democratic society. We believe that all stakeholders of the District
should embody and model these traits in their daily endeavors.

❖ Empathy – Possessing the ability to understand others
❖ Productivity – Working cooperatively with others in a creative manner
❖ Integrity – Conducting an honorable lifestyle
❖ Curiosity – Developing a passion for learning

Through its comprehensive educational program Smithtown School District strives to
provide each child with the academic skills and knowledge base required for his/her
maximum educational development, the opportunity for each child to develop his/her
individual potential, and special services to promote his/her physical, mental, and
emotional development.

The ultimate goal of the District is to develop resilient adults who possess the
confidence to lead a life of purpose.

*Due to the COVID-19 pandemic, the delivery method of the comprehensive plan may
be shifted to a virtual format as needed to reduce the risk of spreading the infectious
disease.
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As defined by the American School Counselor Association, “professional school



students to participate effectively in their current and future educational programs as





American School Counselors’ Association (ASCA)
Mindsets & Behavior Standards for Student Success:

Standards:

Category 1: Mindset Standards

School counselors encourage the following mindsets for all students:
1. Belief in development of whole self, including a healthy balance of

mental, social/emotional and physical well-being
2. Self-confidence in ability to succeed
3. Sense of belonging in the school environment
4. Understanding that postsecondary education and life-long learning are

necessary for long-term career success
5. Belief in using abilities to their fullest to achieve high-quality  results and

outcomes
6. Positive attitude toward work and learning

Category 2: Behavior Standards

Learning Strategies Self-Management Skills Social Skills
1-Demonstrate critical thinking
skills to make informed decisions

1-Demonstrate ability to assume
responsibility

1-Use effective oral and written
communication skills and listening
skills

2-Demonstrate creativity 2-Demonstrate self-discipline and
self-control

2-Create positive and supportive
relationships with other students

3-Use time-management,
organizational and study skills

3-Demonstrate ability to     work
independently

3-Create relationships with adults
that support success

4-Apply self-motivation and
self-direction to learning

4-Demonstrate ability to delay
immediate gratification for
long-term rewards

4-Demonstrate empathy

5-Apply media and technology
skills

5-Demonstrate perseverance to
achieve long-and short-term goals

5-Demonstrate ethical
decision-making and social
responsibility

6-Set high standards of quality 6-Demonstrate  ability to overcome
barriers to learning

6-Use effective collaboration and
cooperation skills

7-Identify long-and short term
academic, career and social and
emotional goals

7-Demonstrate effective coping
skills when faced with a problem

7-Use leadership and teamwork
skills to work effectively in diverse
teams

8-Actively engaged in challenging
coursework

8-Demonstrate the ability to
balance school, home and
community activities

8-Demonstrate advocacy skills and
ability to assert self, when
necessary

9-Gather evidence and consider
multiple perspectives to make
informed decisions

9-Demonstrate personal safety
skills

9-Demonstrate social maturity and
behaviors appropriate to the
situation and environment

10-Participate in enrichment and
extra-curricular activities

10-Demonstrate ability to manage
transitions and ability to adapt to
changing situations and
responsibilities

10
Smithtown Central School District Guidance Plan





A. Program Objective: To assist students who exhibit attendance problems.

B. Target Population:  K-5

C. Expected Outcome(s):
1. Students will attend class on time and regularly as a result of intervention

services provided, and parents will cooperate with the school to ensure the
regular attendance of their children.

D. Measuring Outcome(s) by:
1. Im�



A.   Program Objective:  To assist students who exhibit academic problems.

B. Target Population:  K-5

C. Expected Outcome(s):
1. Students will improve classroom work and homework.
2. Students’ report card grades will improve.

D. Measuring Outcome(s) by:
1. Improvement of students’ classroom work and homework will be assessed by

classroom teacher.
2. Improvement in report card grades will be noted on trimester report cards.

E. Program Description:

Activity Target or
Sub group

Staff Assigned Dates of
Activity

Parent Teacher Conferences Students identified as
struggling academically in
grades K-5

Classroom Teachers, Reading
Teachers, AIS Staff and Special
Education Teachers

As needed

Instructional Support Team
Meetings and RTI

Students identified as
struggling academically in
grades K-5

Instructional Support Team
Service Providers

Weekly

Student Teacher Conferences Students identified as
struggling academically in
grades K-5

Classroom Teachers As needed

Referral to the Committee on
Special Education (CSE) for
Evaluation

Referred students Instructional Support Team
Parents
CSE Members

As needed

RTI Support Services Identified students Classroom Teacher,
Reading Teachers, Service
Providers

Continuous
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A.  Program Objective:  To assist students who exhibit behavioral or adjustment
problems.

B. Target Population:  K-5

C. Expected Outcome(s):
1. Students will demonstrate improved behavior.
2. Students will demonstrate improved adjustment to school.
3. Students will demonstrate development of positive peer relationships.

D. Measuring Outcome(s) by:
1. Improved student behavior will be assessed by the reduction of reported

disciplinary incidents.
2. Improved student adjustment to school will be noted by the classroom teacher

and school staff through observation of improved academic, social, emotional
and behavioral performance.

3. Improved peer relationships will be noted by the classroom and special area
teachers.

E. Program Description:

Activity Target or
Sub group

Staff Assigned Dates
of
Activity

Classroom instruction regarding appropriate
school behavior

Students in grades
K-5

Classroom Teachers
School Counselor

On-goin
g

Assemblies/Student Meetings regarding
behavior, anti-bullying, etc.

Students in grades
K-5

Principal, Social Worker,
Psychologist, School
Counselor, Cultural Arts
Programs

As
needed
On-goin
g

Leadership Programs (e.g. Leader in Me,
Peaceful Bus, Safety Patrol, Student Council,
Happiness Project, Social-Emotional Learning,
etc.)

Students in grades
K-5 with an
emphasis on 5th
graders

Classroom Teachers,
Co-Curricular Club
Advisors, Principal

On-goin
g

Student-Teacher Conferences Students exhibiting
behavioral or
adjustment
problems

Classroom Teachers,
Principal, Nurse, Aides,
Social Worker,
Psychologist

As
needed

Teacher/Parent/Principal Conferences Students exhibiting
behavioral or
adjustment
problems

Classroom Teachers,
Principal

As
needed

Instructional Support Team (IST) Students exhibiting
behavioral or
adjustment
problems

Instructional Support Team
Members

As
needed
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A.  Program Objective: To orient parents and students to Middle School

B.  Target Population: Grades 5-6

C.  Expected Outcome(s):
1. Parents and students will gain a better understanding of the Middle

School environment and curriculum.
2. Parents and students will meet faculty and administration.

D.   Measuring Outcome(s) by:
1. Attendance
2. Questions/feedback from parents/students.

E.  Program Description:
Activity Target or

Sub group
Dates of
Activity

1. 5th grade orientation program
includes an explanation of the middle
school schedule, school hours,
academic courses, elective classes,
lockers, building tours, school lunch
and co-curricular activities

All 5th grade students Spring

2. 5th graders will visit middle school
classrooms and spend time with
present 6th grade teachers

All 5th grade students Spring

3. Small groups presentations with
parents to discuss middle school
curriculum, homework, grading system
and co-curricular program

Parents of incoming 6th

grade students
Spring

4. Individual meetings with parents to
discuss middle school curriculum,
homework, grading system and
co-curricular program

Parents of incoming 6th

grade students
Spring

5. Evening program presentation to
review schedule, school hours,
academic courses, electives, lockers,
building tours, school lunch and
co-curricular program

Parents of incoming 6th

grade students
Spring
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A. Program Objective: Advisory assistance to help students whose academic
performance is below expectations

B. Target Population: Students in grades 6-8

C. Expected Outcome(s):
1. Students’ academic performance will improve.
2. Students’ work/study habits will improve.
3. Students’ academic achievement will improve.

D. Measuring Outcome(s) by:
1. Review of progress reports every five weeks.
2. Review of report card

E. Program Description:
Activity Target or

Sub group
Dates of
Activity

1. Mid-quarter student/counselor
Progress Report conference

Underachieving and failing
students

Mid-marking period each quarter

2. Quarterly student/counselor
Report Card conference

Underachieving and failing
students

Quarterly and as needed

3. Academic Case Conference
presented at weekly Instructional Support Team
meetings

Underachieving and failing
students

As needed throughout the year

4. Team Conference with student’s
teachers

Students not meeting class
expectations

Quarterly and as needed

5. Team/Parent Meeting with student’s parents and
teachers

Students not meeting class
expectations

As needed

6. Student cumulative file review Underachieving and failing
students

As needed

7. Peer Tutoring Program Students in need of academic
support

On-going and as needed

8. Individual Counseling Students in need of academic
support

On-going and as needed

9. Weekly progress reports Underachieving and
failing students

As needed

10. Initiate supportive academic services – extra
help, AIS

Failing students As needed

11. Support services team conference Failing students

10. Initiaudents
10. Initia�10. Initia�







A. Program Objective: Individual or group counseling to enable students to
benefit from the curriculum

B. Target Population: Students in grades 6-8

C. Expected Outcome(s):
a. Students will be able to plan and progress in educational programs

appropriate to their abilities and interest.
b. Students will be aware of stereotypical thinking and inaccurate

self-assessments, which may cause problems related to their educational
program planning and achievements.

c. Students will become aware of their relative strengths and weaknesses in
both academic and non-academic areas.

D. Measuring Outcome(s) by:
1. Review of student progress report cards
2. Review of student report cards

E. Program Description:
Activity Target or

Sub Group
Dates of
Activity

1. Individual counseling with students to review
present and future programs

All students grades 6-8 On-going

2. Group guidance on program planning All 8th grade students Winter
3. Group counseling topics: improving academic
achievement, future planning, self-esteem

Identified students
Grades 6-8

As needed

4. Individual or small group counseling on
students’ programs and future plans

All students grades 6-8
as appropriate

On-going
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A. Program Objective: Individual or group counseling to help students who
exhibit academic problems

B. Target Population: Any students, grades 6-8, who are failing at least one
academic class

C. Expected Outcome(s):
a. Students will learn to utilize support systems appropriate to their

academic problems.
b. Students who choose to participate in group counseling will show

improvement in their grades.
c. Students who choose to participate in individual counseling will

show improvement in their grades.

D. Measuring Outcome(s) by:
1. Review of progress reports every five weeks
2. Review of quarterly report cards

E. Program Description:
Activity Target or

Sub-group
Dates of Activity

1.  Group counseling academic services Identified
students  grades
6-8

On-going, as
needed

2. Group and individual counseling: how to study, time
management, test taking skills, etc.

Identified
students in
grades 6-8

On-going, as
needed

3. Individual counseling on possible causes of academic
problem

Identified
students in
grades 6-8

On-going

4.  Individual counseling with parent and student for
purpose of remediation and/or intervention.

Identified
students in
grades 6-8

On-going

5. Referral to Instructional Support Team Identified
students in
grades 6-8

On-going

6. Commun�i.
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A. Program Objective: Advisory assistance to help students who exhibit
attendance problems







A. Program Objective: Instruction to help students identify current interests and
how they relate to various careers

A. Target Population: Students in grades 7
B. Expected Outcome(s):

a. Students will be able to identify their three main interest areas (John Holland
Code) and how they relate to course selection and careers.

b. Students will be able to identify personal values and how they relate to
selecting a career.

c. Students will be able to identify and use career resources.

C. Measurable Outcome(s):
1. Pre-Post surveys re: career awareness/development
2. How often is the information accessed after initial 7









5. Online scheduling process All students grade 8-11 Mid-Year



3. Freshman evening guidance
program “Welcome
Freshmen/Transition to High School”

All parents and students
grade 9

Fall

4. Group meeting with high school
counselor to discuss adjustment to
high school, expectations, clubs,
sports, extra help, AIS and role of the
school counselor

All students grade 9 Fall

A. Program Objective: Individual counseling to assist students in the areas of
academics, social relationships, career goals, personal issues and post- secondary
planning

B. Target Population: Students in grades 9-12

C. Expected Outcome(s):
1. Students adjustment to high school will improve.
2. Students will become aware of their academic strengths and weaknesses.
3. Students will identify and appropriately verbalize changes in feelings and

behavior.

D.     Measurable Outcomes:
1.  Review of electronic grade book and report card
2.  Student/Parent surveys

E.     Program Description:

Activity Target or
Sub group

Dates of
Activity
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1. Individual counseling with students to review
present and future goals, academic strengths and
weaknesses

All students grades 9-12 On-going

2. Individual counseling in relationship to
self-esteem, behavior, relationships, social issues
and personal issues

All students grades 9-12 On-going

3. Individual counseling in relationship to
post-secondary planning, employment, military
options and the college process

All students grades 9-12 On-going

4. Crisis intervention assistance Identified students grades 9-12 On-going

5. Contact with admission counselors, coaches,
outside agencies, doctors, therapists and county
organizations

Identified students grades 9-12 On-going

6. At risk students who are referred by teachers,
administration & other school personnel.

Identified students grades 9-12 On-going, as needed

A. Program Objective: Advisory assistance to enable students to benefit from the course
offerings at the high school

B. Target Population: Students in grades 8-12

C. Expected Outcome(s):
1.  Students will be aware of the graduation requirements for diploma

designations.
2. Students will be knowledgeable in regard to high school course offerings.

D. Measurable Outcomes:
1.  Attendance at orientation & evening presentations
2.  Course Selections (% scheduled)
3.  Parent Surveys

E.   Program Description:
Activity Target or

Sub group
Dates of
Activity

1. Orientation program for students All students grade 9 Fall
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Activity Target or



2. Group scheduling meeting to select
electives, review course placements and
review graduation requirements

All students grades 8-11 Winter

3. Online scheduling/course placement
information reviewed by students and parents
with access to make changes to elective
selections for a limited time

All students grades 8-11 Winter

4. Review of course selections by counselors
and directors with adjustments made as
needed

All students grades 8-11 Winter

5. Input of requests into scheduling program All students grades 8-11 Winter/Spring

6. Counselor review of scheduling conflicts Identified students grades
8-11

Spring

7. Resolution of conflicts Identified students grades
8-11

Spring

8. Schedule available to be viewed online by
parents and students

All students grades 8-11 Spring

9. Rescheduling of courses for students who
have failed courses

Identified students grades
9-12

Spring, fall

10. Review of records and updating of
transcripts for Out of District, Alternative
School, Home Instruction students and
Summer School

Identified students grades
9-12

On-going

11. Review of records, final grades and
completion of credit checks to chart
graduation progress and designation of
diploma type

All students grades 9-12 On-going

A. Program Objective: To help students and parents understand the college application
process

B. Target Population: Students in grades 9-12

C. Expected Outcome(s):
1. Students will be aware of post-secondary and educational opportunities

appropriate to their interests, abilities and goals.
2. Students will be prepared to participate effectively in the college

application process.

D. Measurable Outcome(s):
1. Number of students registered for on-site admissions
2. Number of students registering on NCAA Website
3.           Number of parents attending evening presentations
4.           Number of students taking advantage of scholarship opportunities
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3. Students and parents will gain a better understanding of the interpretation of
scoring for the college admission exams and resources available for
preparation purposes.

D. Measurable Outcome(s):
1. Number of students registered for PSAT, SAT, ACT, SAT Subject tests
2. Number of Junior conferences conducted
3. Number of parents attending Evening Program on:  College Admission Testing
4.  Survey feedback from Evening Program

E.     Program Description:
Activity Target or

Sub group
Dates of
Activity

1. Evening guidance presentations All students & parents
grades 9-11

Fall

2. Automated phone calls/emails in
regard to PSAT, SAT, Subject tests,
and AP exam information and
registration

All students grades
10-12

On-going

3. PSAT registration and automated
phone calls/emails  from guidance
office

All students grades 10
and 11

Fall

4. Guidance website information on
college admissions tests

All students grades 9-12 On-going

5. Junior conference meeting – review
of PSAT results and discussion of
timeline for future testing as well as
resource information

All students grade 11 Spring

6. Automated phone calls/emails and
mailings  to parents of declassified
and 504 students regarding testing
accommodations for PSAT, SAT, ACT,
SAT Subject tests and AP exams

Identified students
grades 9-11

On-going

A. Program Objective: To assist students with scholarship opportunities

B. Target Population: Students in grades 9-12

C. Expected Outcome(s):
1. Parents and students will be informed of scholarship opportunities offered

through the high school, as well as some private organizations and colleges.
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10. Grade level evening presentation
with overview of college and career
exploration programs

All students grades 9-11 On-going

11. On-site college representative and
military personnel small group
meetings; presentation of career
options and alternatives

All students grades
11-12

Fall

12. PSAT testing and dissemination of
results including career assessment
information

All students grades
10-11

Fall

13. Mini-College Day program All students grades
10-12

Fall/Spring

14. Student aid program All students grades
9-12

On-going

15. Career resources posted on
guidance website

All students grades 9-12 On-going

16. Transitional planning – review of
vocational assessment and future
goals at annual review

Identified students
grades 9-12

Winter/Spring

17.  Evening College Fair All students grades 11 Spring

18.  On-site Application Days All students grade 12 Fall
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A. Program Objective: To encourage parental involvement with the high school faculty
and staff

B. Target Population: Students in grades 9-12

C.  Expected Outcome(s):
1. Parents will understand the services available to them.
2. Parents will have the opportunity to plan their child’s high school curriculum.
3. Parents will attend junior conference
4. Parents will participate in steps to remediate academic and behavioral

concerns
5. Parents will participate in post-secondary planning for their child.

D. Measurable Outcome(s):
1. Attendance at day/evening parent programs
2. Number of parents logging onto parent portal, Naviance and guidance website.
3. Survey feedback

E.     Program Description:

Activity Target or
Sub group

Dates of
Activity

1.  Evening guidance presentations All students & parents
grades 9-12

On-going

2. Phone contact/parent conferences
regarding student progress,
academics, course placement,
schedule changes, attendance or
behavioral concerns

All students & parents
grades 9-12

On-going

3. Back to School Night All parents grades 9-12 Fall

4. Review electronic grade book
Progress/Report cards

All students & parents
grades 9-12

On-going

5. Information posted on guidance
website

All students & parents
grades 9-12

On-going

6. Online scheduling access for
parents

All parents grades 9-12 On-going

7. Orientation meetings or programs
for new entrants

All students grades 9-12 Fall when needed
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